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EO 11652: NA 
TAGS: REE 

SUBJ: COMBINED ICEM/IVA OUTPROCESSING COSTS 

REE: BANGKOK 23514 

1. REFTEL PROVIDED THE ICEM BUDGET. THE ICEM OPERATING 
BUDGET FOR 12 MONTHS (NOT INCLUDING AIRFARES OR THE ICEM 
SERVICE FEE) IS DOLLARS 405,688 WHICH, BASED ON 19,000 
REEUGEES, WORKS OUT TO DOLLARS 21.36 PER CAPITA. WE 
ESTIMATE THAT OUTPROCESSING COSTS THAT JVA BEARS TOTAL 
ABOUT DOLLARS 14,000 ANNUALLY, A PER CAPITA COST OF 74 
CENTS. THE JVA COSTS ARE BROKEN OUT AS FOLLOWS: 

DOLLARS 

SALARY (INCLUDING OVERTIME) OF THE VOLAG 
LIAISON CLERK (WHO MONITORS REFUGEE CASES 
AFTER INS APPROVAL), DOLLARS 400 MONTHLY, 

50 PERCENT FOR ONE THAI EMPLOYEE EQUALS 2,400 

SALARY (188,:)7$8,& 9;3458.3) OF THE TRANSIT 
CENTER CLERK, DOLLARS 400 MONTHLY, 50 PERCENT 
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FOR ONE THAI EMPLOYEE EQUALS 2,400 

DEPUTY JVA REPRESENTATIVE, 40 PERCENT OF 
SALARY, EQUALS 4,800 

COMMERCIAL CABLES 2,400 

DOLLARS 
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XEROXING 1,500 

TRANSPORTATION COSTS FOR TRANSIT CENTER CLERK 600 

TOTAL ESTIMATED YEARLY OUTPROCESSING COSTS 14,100 

PER CAPITA FOR 19,000 REFUGEES 0.74 

2. TOTAL COMBINED OUTPROCESSING COSTS IN BANGKOK (ICEM 
AND JVA) ARE THUS ESTIMATED TO BE DOLLARS 22.10 PER CAPITA 
IT OCCURS TO US THAT ALL OR MOST OF THIS SUM COULD BE 
RECOVERED ALONG THE LINES OF THE NORTHWEST PROPOSAL. THE 
ORIGINAL NORTHWEST OFFER WAS FOR DOLLARS 10 PER CAPITA, 
BUT WE ASSUME THAT THERE IS ROOM FOR NEGOTIATION. 
ABRAMOWITZ 
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